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or the ninth consecutive year, Governor Andrew Cuomo

made that the program’s selective tax

has included in his executive budget a proposal to fund the

incentives and subsidies only mask New

$750 million Regional Economic Development Council (REDC)

York’s deeper problems with excessive

competition. A final state spending plan won’t be announced

taxation, a harsh business climate and

for a few months, but there is little reason to believe the gover-

nation-leading outmigration.

nor’s signature economic development program won’t get legislative
support.

Unfortunately, outside of pledges to
close some tax loopholes and continue a

That’s good news for Central New York, which has brought $615

slow ratcheting down of middle-class tax

million home for programs and projects since the program began in

rates, Cuomo’s annual State of the State

2011—more than any other region and inclusive of an $88.2 million

address focused largely on his “Justice

awarded last year as a “Top Award” winner.

Agenda” that would legalize marijuana,

Garry L. VanGorder
Executive Director/CEO

Cortland County has received more than $22 million for initiatives

invest in infrastructure, increase spending on education, protect

over the program’s lifetime, including $3.1 million through the 2018

unions and student loan borrowers, and extend the millionaire’s tax,

competition (award totals do not include the $10 million Downtown

among other things.

Revitalization Initiative awarded to the city of Cortland in 2017).

These may be worthy objectives, but our focus at the BDC is busi-

I think of these numbers as I hear criticisms of the REDC program as

ness recruitment and retention. And the plain truth is … taxes matter

ineffective, and as a member of the council I can point to many

to businesses. We will never complain about the REDC, the Downtown

important projects here and across the region that would not have

Revitalization Initiative or other programs that bring resources to our

been possible without it in place.

community. We do wonder, though, whether broad-based tax reform

Still, as the governor claims that the REDCs have helped turn the

will ever be the focus of our state’s leaders.

tide in upstate New York, there is a fairly credible argument to be
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Graph-Tex’s retail outlet, Geared 2 Sports, is located at 24 Court St.
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On the cover: Brent Riley (right) is president of Graph-Tex, a
Cortland-based apparel company with national reach. He is shown
here with his brothers, Chad Riley (left), Production Operations,
and Shawn Riley (center), business manager. Also pictured is
Finnegan, Shawn’s dog, who reports to work every day.
Photos by Roger William Photography

Main Street
Lime Bikes

Homer, Cortland and Cortlandville municipalities to test E-Bike rental system this spring

A

s part of Cortland County’s ongoing

iPhone, Android phone or regular cellphone.

efforts to make the region more accessi-

The user then opens the app and registers

ble for visitors and residents, this spring

with Lime with a phone number or Facebook

the municipalities of Homer, Cortland and

profile. The app uses its Location Services to

Cortlandville will debut Lime bikes, a fleet of

locate an available bike.

“smart” rental bicycles that users can locate,
unlock and ride by means of a mobile app.

Bringing a rental bicycle system to Cort
land County has been the long-term goal

Available bikes will be a combination of bat-

of Susan Williams, a project manager for Sev-

tery assisted and standard pedal. The bikes

en Valleys Health Coalition, an organization of

Around this time, Williams got wind of a

can be borrowed 24/7 through a free Lime app

providers and individuals who play an active

community bike program that had come to

which users download on their smartphones.

role in promoting effective, efficient and ac-

the City of Ithaca and other municipalities

Lime standard pedal bikes will cost $1 for 30

cessible health and human services to con-

in Tompkins County. “We looked into it and

minutes, while Lime-E pedal-assist electric

stituents in the greater Cortland County area.

learned that it was proving successful in the

bikes will cost $1 to unlock and 15¢ per minute

“We explored a number of bike rental

area, in part because it was privately owned

to use.

pretty much back at square one.”

options, but they were too involved and ex-

and operated, which meant there was no cost

The process for using Lime bikes begins

pensive for us or the local municipalities to

to local government whatsoever.”

with a download of the Lime app on an

fund,” Williams says. “Then, in 2017, we were

The owner was Lime, a San Francisco-based

able to include a community bicycle initiative

company that was founded in 2017. Williams

as part of the City of Cortland’s proposal for

met with local Lime representatives and put

the Downtown Revitalization Initiative.”

together a presentation for the leadership of

On the bright side, the City of Cortland

Homer, Cortland and Cortlandville.

was the recipient of a $10 million DRI grant to

“The presentation was quite compelling,”

support projects that provide a catalyst for

says Homer Village Mayor Hal McCabe, “the

increased economic development, repopula-

way the bikes are rented and dropped off, the

tion (particularly by young professionals)

non-stop data on areas where the bikes are

and urban vibrancy. “Unfortunately, during

most used, deciding how many bikes an area

the state review process, the bicycle pro-

needs and how they are collected and main-

gram was cut,” Williams says. “That left us

tained—Lime thought of everything. Plus,
there is no cost or responsibility for upkeep
on the part of the village, which means no
cost to the taxpayer.”
Along with introducing Lime bikes, the
municipalities have received matching grant
funds from the Central New York Regional
Planning and Development Board to study
how to best adapt area roadways to enhance
bicycle tourism in the region.
“We also work with the New York State
Department of Transportation on transportation planning for our municipalities,”
Williams says, “moving toward making mobility in the community more user friendly for

The newly affiliated Guthrie Clinic and Cortland Regional Medical Center unveiled its
new sign recently in ceremonies at the hospital. Guthrie CEO Dr. Joseph Scopelitti, far
left, and Cortland Regional Medical Center CEO Mark Webster, on ladder, far right,
assisted in showing off the new brand for the first time.

all modes of transportation—bicycle, pedestrian, wheelchair, and so on.”
Visit www.li.me to learn more about Lime.
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Success Story
Graph-Tex
Once a small company serving a modest local clientele, Graph-Tex has grown
into a significant player in the sports and leisure apparel industry with customers nationwide.

Screen printing T-shirts (names to come tomorrow)

I

Photos by Roger William Photography

t was the 1980s, Homer native Brent Riley

ment, so this business interested me. I stuck

the company grew to nearly 50 employees

had just graduated from the Rochester

with it and learned all that I could.”

serving customers throughout the nation.

Institute of Technology (RIT), and he and

Eventually, Riley began to miss his family

Riley attributes much of the company’s

his college buddies decided they should

and friends back east and decided to return

success to the Graph-Tex team, and to

have an adventure before launching into

to Cortland County. He also came home with

being aware of shifting trends in the appar-

their respective careers. So, they packed

a plan—to replicate the clothing business he

el industry while keeping pace with rapidly

their bags, and their snow skis, and head-

had studied during his time away and see if

changing technologies. Today, Graph-Tex is a

ed west to Steamboat Springs, Colorado, to

he could make that business grow.

multifaceted business providing printed and

enjoy some carefree time on the slopes.

In 1984, with the support of family and

embroidered apparel for athletics, leisure

“It was a lot of fun, but there was an ele-

friends, Graph-Tex was launched as a small

and special events as well as game and prac-

ment of reality to it, too,” Riley recalls. “We

Cortland-based design, printing and embroi-

tice uniforms and equipment for a range of

had to find work, any kind of work, so that

dery apparel company. From a modest start

team sports. Products are made locally as

we could feed ourselves and have a roof

with just a handful of workers serving a

well as by facilities across the globe. Graph-

over our heads.”

small local clientele with a focus primarily on

Tex has also partnered with major nation-

the sport of lacrosse, over the next 35 years

al and international brands like Nike, New

Riley tried every odd job he could find—
first working as a dishwasher, then as a
security guard—before finally landing a gig
in a local T-shirt printing shop. “It turned out
that this store was actually part of a chain
of shops in Colorado,” he says. “My degree
from RIT was in design and print manage-
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“This is the hometown we grew up in, and it’s
“a great location and a wonderful place to do
—Brent Riley, President, Graph-Tex
“business.”

Balance and Under Armour for some of its
products.

for companies, businesses and groups.
Athletic equipment includes shoes, hel-

Graph-Tex’s core services are graphic

mets, balls, bags, caps—virtually any item

design and imprinted apparel production,

that is used in sports. Team uniforms from

which take place at its main facility at 46 Elm

youth to adult are also part of the mix.

St. in Cortland. This location, the company’s

Graph-Tex

also

supplies

promotional

fourth since it was founded, is the former

items like mugs, water bottles, banners, etc.

Durkee Bakery building that Graph-Tex pur-

for sporting events, fundraisers and more.

chased and rehabilitated.

“Several years ago we introduced individ-

Graphic design is at the heart of all proj-

ual web stores for clients who want to have

ects at Graph-Tex, and the company’s

their merchandise available to customers

in-house design team works intensely to

but don’t necessarily want to handle sales

create unique and dynamic concepts for

and distribution,” Riley says. “People just

their clients.

visit our web site (graph-tex.com), find the

Imprinted apparel production is achieved

specific store they want and click the icon.

through screen printing, where images are

Once they place an order, we take it from

Derek Allen is retail store manager at Geared
2 Sports, Graph-Tex’s retail outlet.

printed on apparel by means of fine screens

there.”

ball, football and other recreational sports
from a range of well-known brands.

with stenciled images on them, and embroi-

Additionally, Graph-Tex has a retail out-

dery, where words and images are stitched

let, Geared 2 Sports, located at 24 Court St.

Riley says Cortland County will always be

Geared 2 Sports opened in 1991 to provide

Graph-Tex’s home. “This is the hometown

The products Graph-Tex offers its custom-

the local community with a sporting goods

we grew up in, and it’s a great location and a

ers fall within three categories: clothing, ath-

store where a player, coach or team can get

wonderful place to do business,” Riley says.

letic equipment and promotional items.

the equipment, footwear and apparel need-

“We’ve had unbelievable support from local

The range of clothing the company pro-

ed for that next game or practice. Geared

people, businesses, community leaders,

duces is vast and includes athletic and

2 Sports carries a full line of supplies for

banks—everyone. It has definitely been an

recreation apparel as well as leisure apparel

lacrosse, soccer, baseball, softball, basket-

ingredient to our success.”

Graphic artist Tim Collins creates T-shirt
designs for a customer.

Jacob Williams shoots a screen in the
Graph-Tex screen room.

Nathan Hammond programs a unit that
embroiders hats.

Chad Cincotta catches newly printed shirts.

Dale XXX operates an automatic press.

Brent Riley’s son, Beau, works in customer
service.

onto apparel.
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Resources
Annual Forum for
Potential CFA Projects

FREE
SESSION

Cortland County BDC Revolving
Loan Fund Program
The BDC facilitates business recruitment and retention in many
ways, including the management of its $500,000 revolving loan fund.
Dozens of loans have been granted over the years as an alternative

Wednesday, March 20

to or complement to traditional loan financing. While our underwrit-

9:00 a.m. to 10:00 a.m.

ing is designed to protect the agency’s investment, it is also struc-

Port Watson Mini-Conference Center

tured in a way that recognizes the challenges new and existing small

131 Port Watson St., Cortland

businesses face in today’s competitive marketplace.
Eligible borrowers include for-profit manufacturing, professional,

The 9th annual state Consolidated Funding Application
(CFA) round will open in early spring, and this free
session will answer all your questions about potential
funding for your new business development, expansion,
or municipal project.

service, and commercial businesses. Retail businesses will also be
considered on a case-by-case basis. Eligible applicants include sole
proprietorships, partnerships, corporations, and limited liability corporations. At least 50 percent of a project cost must be provided by
the borrower (bank or private financing, borrower equity).
Loans are capped at $100,000 or 50 percent of eligible project

Anyone interested in learning about available state

costs, whichever is less. The minimum loan amount is $10,000.

funding sources should attend.

For complete details call our office at 607/756-5005 or visit
cortlandbusiness.com.

Please RSVP via email or phone to:
Daniel.Kolinski@esd.ny.gov or 315/793-5445.

Questions may also be directed to the
Cortland County Business Development Corporation
607/756-5005.

cortlandbusiness.com

Businesses have access to
numerous resources at the
local, state, regional and
federal level to help them
succeed. In addition to
Cortland County’s Business
Assistance Programs, here
are other resources to help
your business.
For more resources visit us online at
cortlandbusiness.com/resources/
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Cortland County
Government
60 Central Avenue
Cortland, NY 13045
cortland-co.org

Cortland County Health
Department
60 Central Avenue
Cortland, NY 13045
cchd.cortland-co.org/

County Planning
Department
37 Church Street
Cortland, NY 13045
cortland-co.org/Planning/
index.html

City of Cortland
25 Court Street
Cortland, NY 13045
cortland.org

Town of Cortlandville
3577 Terrace Road
Cortland, NY 13045
cortlandville.org
Town of Homer
31 N. Main Street
Homer, NY 13077
townofhomer.org
Village of Homer
Homer, NY 13077
homerny.org

Resources

Cortland Woodworks
A new woodworking center offers customers the opportunity to experience the joy of making things.

C

ortland Woodworks is a professional-grade woodshop that

church building with an open floor plan that was ideal for working

offers memberships, classes and event hosting to residents of

and instruction. It took another three years of thoughtful renovation,

the greater Cortland County area.

but eventually Cortland Woodworks opened its doors.

Glenn Evans is owner/operator of Cortland Woodworks, which

Evans was able to recruit two retired local woodworkers, Ray

opened its doors in October 2018. “Going back to my childhood, I’ve

Stevens and Mike Boyland, to help run the operation, located on

always had a love of woodworking and was constantly doing some

Starr Road in Cortland, which is open on Thursdays, Saturdays and

project or another,” he says. “This continued right through college,

Sundays, and by appointment.

when I had a carpentry work-study building sets for the theater
department while studying horticulture at Cornell.”

“Cortland Woodworks has been a dream
“of mine for a long time, and finally
“it’s a reality.”

— Glenn Evans, Owner/Operator, Cortland Woodworks

Today, Evans, 37, is director of operations for the Cornell University
Agricultural Experiment Station, where he oversees all aspects of
daily operations and provides long-term direction for seven research
farms located throughout New York State and 170 greenhouses and
150 plant growth chambers on Cornell’s Ithaca campus.
Yet with all that, Evans still found time to continue woodworking
on the side, while tossing around the idea of creating a community
woodshop where others could have the opportunity to experience
the craft that means so much to him. “I kept thinking about what

Glenn Evans is owner/operator of Cortland Woodworks. He is shown
here surfacing a piece of red oak on one of the shop’s planers.

Opportunities at Cortland Woodworks fall within three areas:
memberships, classes and events.

gives me joy, and one of those things was seeing people realizing they

• Memberships are on a sliding fee scale and allow clients access

are capable of building things,” he says. “It’s empowering, exciting;

to the shop, tools and materials for periods of time—from a single

I wanted to share that experience with others.”

day to unlimited. Private instruction is also available, paid by

Evans spent years acquiring the tools and resources necessary
to create a community woodshop. Finally, in 2015, he purchased a

the hour.
• Classes provide group instruction and may focus on a specific
project like making a bowl, constructing a bench, chair repair, etc.,
or on woodworking techniques such as working with a table saw,
preparing rough-cut lumber, or sign and pattern making.
• Event Hosting gives groups exclusive access to the woodworks for
group projects, team building workshops and other activities.
No matter what a woodworker’s skill level, there is mandatory train
ing to educate members and class participants on how to effectively
use shop equipment. Members are required to obtain safety
certification before using a piece of equipment. A shop supervisor is
always on hand to answer questions and provide guidance as needed.
“Cortland Woodworks has been a dream of mine for a long time, and
finally it’s a reality,” Evans says. “We hope everyone in Cortland County
will give us a try.”

Mother-son team Kate and Danny Reagan show the bowls they
made as part of an introduction to wood-turning class at Cortland
Woodworks.

Cortland Woodworks is located at 1307 Starr Road, Cortland, NY
13045. Phone: 607/342-0128. Visit the website for the latest membership
and class opportunities, and fee structures, cortlandwoodworks.org.
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Training Tomorrow’s Nurses
Guthrie Cortland Medical Center and Tompkins Cortland Community College join forces to enhance TC3’s nursing program.

O

ne of the biggest challenges facing Guthrie Cortland Medical
Center is finding and retaining skilled nursing staff to meet the
needs of its patients. In a proactive effort to meet this challenge,

Guthrie has partnered with Tompkins Cortland Community College

“This partnership will improve the
“health and wealth of our community.”

At the beginning of the year, the institutions entered into an

—Mark Webster, President and CEO
Guthrie Cortland Medical Center

agreement that will result in the addition of 20 new students to an

evening, making this an option for people who can’t afford to stop

evening college nursing program. Guthrie is providing $456,000 to the

working while they come back to school,” she says.

to expand TC3’s nursing program.

college over five years to fund the additional nursing faculty required

“The need is real, which means our graduates get great jobs right

to expand the program. The agreement allows TC3 to accommodate

here in our community,” says TC3 President Orinthia Montague. “But

the students in an evening program starting in 2020.

the nursing program is expensive to operate, so it was a matter of

Professor Kim Sharpe, chair of TC3’s nursing program, says the

finding a way to make it work financially. That is what makes this

format of the new program will be attractive to a new group of

new agreement with Guthrie a win-win for everyone. The college can

student candidates. “This will be the only nursing program in the

provide the community with more of the highly qualified nurses we

region to offer all of the nursing classes and clinical hours during the

need, without incurring prohibitive expenses.”
Guthrie Cortland Medical Center President and CEO Mark Webster
is equally enthusiastic about the partnership. “While we have enjoyed
a rich relationship with Tompkins Cortland for decades, this inno
vative partnership adds a new dimension,” he says. “The program
will benefit the college, Guthrie Cortland, and, most importantly, the
students. It’s a tangible, long-term commitment for us to improve the
health and wealth of our community.”
Under the agreement, Guthrie Cortland will provide payments
to the college to fund the addition of one full-time and two adjunct
faculty members. Students take their general education require
ments prior to beginning the nursing program, allowing them to

On Jan. 4, 2019, Tompkins Cortland Community College President
Orinthia Montague (left) and Guthrie Cortland Medical Center
President and CEO Mark Webster signed an agreement that will
expand TC3’s current nursing program.

complete the nursing coursework while taking classes and doing
clinical visits three nights a week.
When the evening program is fully operational, the college will
have 150 students in its two nursing programs.

