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he Cortland County Business Development Corporation and 

the Cortland County Industrial Development Agency take 

seriously their charge to facilitate business and community 

growth. 

  It it is not easy work in central Upstate New York, where the 

economy has stabilized since the downturn but where our growth 

continues to underperform in comparison to other regions of the 

state and nation. 

  There are myriad reasons for this, with excessive tax rates 

and regulations, a shrinking labor force and intense competition from 

other locales chief among them, but we have had and will continue 

to have our successes both locally and regionally. 

   Our focus for the purposes of this report is Cortland County, where evidence of our slow 

climb back from the depths of the 2008 recession can be measured in several ways: 

anecdotally, in noting the increase in 

inquiries and proposed projects our 

office handles each week; and 

statistically, in seeing a 2014 

unemployment rate of 6.7 percent that 

is the lowest yearly unemployment 

rate Cortland Country has had since 

before the recession began seven years ago. 

  And as you will see in this report, we are always trying to be better. We are bringing in 

and keeping manufacturing. We know the important role small business plays in our collective 

well-being. We are keenly focused on the tourism industry and its ability to drive the local 

economy. We value entrepreneurship and have put our resources to work there. We value our 

downtowns and we are closely involved with other stakeholders to ensure that their futures are 

vital and vibrant. We understand the role of agriculture as a core community competency. We 

work side by side with others to promote quality community development, whether it’s a new 

pool for the city of Cortland or the redevelopment of a vacant building or an improved gateway 

corridor from the Village of Homer to the city line. 

  The challenges remain, as always, but regardless of the program or project, rest assured 

we’re doing all we can to enhance Cortland County’s standing as a viable place to live, work, 

and run a business.  

   

   

 

Garry L. VanGorder 

Executive Director/CEO 

Cortland County Business Development Corporation 

Cortland County Industrial Development Agency 

37 Church St. Cortland, NY 13045 

www.cortlandbusiness.com 

garry@cortlandbusiness.com 

607/756-5005 (office) 

607/591-4604 (mobile) 
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CNY Regional Economic Development Council 

BDC/IDA Executive Director/CEO Garry L. VanGorder 

represents Cortland County on the CNY REDC, which since 

its inception in 2011 has three times won top awards in 

Governor Andrew Cuomo’s statewide competition for 

economic development resources.  

Those top three finishes, plus 2014’s award of $2.3 million, 

have netted Cortland County $12.3 million for capital 

investment and job creating projects since the program 

began. Funding for this year’s projects will be directed to:  

 Cortland Companies($325,000) 

 Ski Cortland ($830,000) 

 Otter Creek Channel Capacity 

($600,000) 

 Smart Water Network ($600,000) 

 City Microenterprise loan program ($200,000) 

 Downtown Cortland Market Analysis ($50,000) 

 Pedestrian/Bike Improvement Plan ($39,000) 

 Homer Sewer Study (30,000) 

Governor Cuomo has announced another round of CFA competition for 2015, and it is 

anticipated that other Cortland County projects will be in the mix. In addition, Central New York 

will be competing in another Cuomo competition, this time for $500 million as part of his upstate 

revitalization fund program. 

 

Seven regions will compete for one of three awards, hoping that the state resources will 

leverage $2 billion more in private investment in those winning regions.  

Both competitions will run concurrently with VanGorder a member of each planning group. 

  



 

The Business Development 

Corporation 

The Cortland County BDC is the County’s lead 

economic development agency, working closely with 

its many local and state economic development partners to retain, create, and attract jobs and 

to grow Cortland as a quality community. 

  The agency’s scope of services is broad, and includes:  

 The maintenance of a $500,000 revolving loan fund, enabling local business an 

opportunity to access resources at beginning or expanding stages of development’ 

 Free counseling sessions for county residents wanting information on opening and 

running a business; 

 Community marketing including maintenance of our “one-stop” website; 

 Community relations with important stakeholders in municipal government, the not-for-

profit sector and at SUNY Cortland and TC3; 

 Advocacy for the business community on important topics of the day; 

 Maintenance of the Empire Zone Program for more the more than 90 county businesses; 

and  

 Consulting services for local businesses and entrepreneurs with a variety of other issues 

and questions. 

   

In 2014, the BDC took leadership positions on such issues as: 

 Incentivizing retail and commercial redevelopment in Cortland’s central business district; 

 Potential redevelopment of second- and third-floor spaces on Cortland’s Main Street; 

 Advocating for an important 

business expansion (Natrium 

Products) that was being held up at 

the city planning level; 

 Supporting redevelopment efforts 

at the former Jones Jewelry 

Building, which was destroyed by 

fire and has been vacant since 

2005. Project should be underway 

in spring 2015; 



 Supporting a city plan to ramp up penalties for failure to enact prompt redevelopment of 

vacant buildings;  

 Supporting redevelopment of a Main Street property owned by the Cortland Downtown 

Partnership for continued use a home for the organization as well as for an 

entrepreneurial institute in partnership with SUNY Cortland;  

 Support at the Town of Cortlandville for a variety of projects including the expansion of 

Pyrotek operations, business-friendly rezoning of parcels in the Route 13 corridor, 

support for a Gutchess Lumber request to rezone portions of property it owns on 

McLean Road in Cortlandville, and support for a proposal for an expanded presence of a 

Starr Road business to property adjacent to the former Finger Lakes East Business 

park, and much more; 

 Working with a variety of stakeholders to identify solutions to flooding problems at 

Gutchess Lumber and in the surrounding neighborhood; 

 Designation of the county as a federal “Foreign Trade Zone,” which will provide 

competitive benefits for local businesses wishing to begin or expand international 

markets; and 

 The continued development of the county’s agricultural sector as a key contributor to the 

local economy. The BDC was again the lead sponsor for the county’s “Ag Day Banquet,” 

featuring recognition for key contributors to the industry and providing the general 

community with a greater awareness of agriculture’s Cortland County heritage. Related 

programming supported by the BDC included special workshops for large and small farm 

operations in the county. The agency is also working with local stakeholders to facilitate 

the potential development of an indoor farmers market in Cortland County. 

 Support for redevelopment in the county’s downtown districts in the form of $5,000 

grants for new businesses in those sectors. Four grants were awarded to new 

businesses in 2014, with the funds intended to support them in their first months of 

operation. Grant recipients were Long Island Bagel, the Finger Lakes Tasting Room, and 

the Local Food Market in downtown Cortland and the Bridal Barn in the Village of 

Homer. 

 

Additionally, the BDC, through the board memberships of its executive director, plays an 

important role in the operations of: 

 The Cortland Regional Sports Council, which has brought events to the Cortland 

community creating an economic impact in the community worth more than $20 million 

since its inception 10 years ago;  

 The Cortland Regional Medical Center, which is undergoing significant changes and 

addressing multiple challenges in its work to remain reliable and viable for the continued 

provision of quality health services for the people of this community; and 

 The Cortland Downtown Partnership, which is working on a variety of projects designed 

to pump vitality and vibrancy into the downtown district, including a newly renovated 

entrepreneurial incubator space at 42 Main St. 



Finally, the BDC maintains a close 

relationship with SUNY Cortland 

leadership, working again this year 

refining initiatives related to the state’s 

new “Start-up NY” business development 

program and continuing our discussions 

relative to the institution’s main street 

presence and various other “town-gown” 

issues. 

The agency has also continued its strong 

relationship with Tompkins Cortland 

Community College, backing its own 

“Start-Up NY” program certification and 

endorsing programmatic development 

and expansion that benefits the greater 

Cortland community and providing ongoing support for the college’s “Leadership Cortland” 

program in partnership with the county Chamber of Commerce.  

The agency’s ability to communicate with its various stakeholders is vitally important, and its 

website, www.cortlandbusiness.com, combines the best of design elements with a “look and 

feel” most appreciated by site selectors and others seeking critical community data. The BDC 

also publishes a newsletter, maintains a Facebook page and continues to refine its social media 

in an effort to provide information unfiltered by local media.  

  

http://www.cortlandbusiness.com/


Cortland County Industrial 

Development Agency 

The Cortland County IDA continues to function as 

the county’s primary vehicle for incentivizing major-

scale capital investment and job retention/creating 

projects. The BDC staff also conducts the work of 

the IDA, although each agency is governed by an independent board of directors. The IDA’s 

work had a direct impact on such projects in 2014: 

 

Byrne Dairy 
The Lafayette-based company completed construction 

on its new, $40-million yoghurt and cheese 

manufacturing plant in at the former Finger Lakes East 

Business Park in Cortlandville and officially welcomed 

officials and stakeholders to the facility in October. The 

plant’s yoghurt line was in full swing by the end of the 

year, with significant sour cream production underway, 

as well. The cheese manufacturing process is 

expected to begin in 2015, with other elements of the 

project (windmills and an amphitheater) expected to 

be completed soon.   

 

Best Western Hotel 
Sky Hospitality’s $4.81 million project to 
construct a new 64-room, three-story hotel 
at the entrance to the Byrne Dairy site in 
Cortlandville was completed and opened 
for business in 2014. 
  The $5 million, 42,000 square-foot 
facility is located at the doorstep of the 
Byrne Dairy facilities and with direct 
access to the busy and growing Route 13 
corridor. The hotel was built with 
assistance from the IDA and provides first-
class accommodations for travelers and 
visitors to the Cortland area.  

 

 

 

 

 

 



Cortland Industrial Center  
Local developer David Yaman and partners 

purchased the former Buckbee Mears 

manufacturing site in 2014 after the IDA led 

negotiations to secure the opportunity for 

local control of the abandoned and 

deteriorating 75-acre manufacturing center.  

The property, which includes a 

210,000 square-foot manufacturing facility 

and separate 30,000 square-foot warehouse 

along with a variety of other assets, had 

been taken by the state bank of India after its 

former owner, International Electron Devices, 

defaulted on the mortgage. The bank had 

had made little effort to either secure, improve, lease, or sell the site since IED abandoned it in 

2005. An EPA site cleanup project there was completed in 2007. 

With more than $24 million in liens against the property and its condition continuing to 

worsen, the IDA in 2013 launched priority efforts to initiate negotiations among the bank, the city 

of Cortland, and the EPA to arrive at a reasonable strategy to repurpose the facility.  

  Those discussions eventually led to a bank decision to foreclose on and sell the parcel, 

with any profits after expenses to be divided up among the lienholders. 

  Yaman’s bid won out at the foreclosure sale, and since then the site has been 

undergoing major redevelopment, with both the main facility and warehouse being gutted ant 

prepared for new tenants or owners by the end of the year.  

Forkey Construction  
Cortland County-based Forkey Construction 

completed its acquisition of and expansion 

into the former Borg Warner manufacturing 

facility in 2014. Aided by incentives from the 

IDA, the town of Cortlandville and the state 

of New York, the project will keep 80 current 

employees in Cortland County and will add 

another 50 over the next several years. The 

company, which had outgrown its facility in 

the Town of Lapeer, opted to remain in 

Cortland County over consideration of other 

out-of-state locations. 

 

 

 



Square Deal Machining  
A $1 million project with Square Deal Machining, a Marathon-based fabricating, machining, 

warehousing, and welding company employing more than 175 people, resulted in the expansion 

of its 180,000 square-foot manufacturing facility and an opportunity to bring in as many as 65 

new workers over the next three years. 

  Facilitated by the BDC and the Empire State Development Corporation, the expansion 

will comprise internal renovations, equipment acquisition, and construction of 17,000 square 

feet of new space to accommodate growing business. 

  Square Deal serves customers in the in sectors including military/defense, 

transportation, commercial/consumer, industrial, energy and medical. Capabilities include CNC 

Machining, CNC turning, grinding, cutting, punching, welding, and assembly. The core 

competency offered by the company is in carbon steel fabrication. 

  Square Deal chose to remain in Cortland County over opportunities to move elsewhere, 

including Northeastern Pennsylvania. 

  As part of the project, the BDC also brokered an agreement with the state DOT to 

improve warning signage for traffic approaching the plant from the north. The company had 

expressed concerns about vehicular and pedestrian safety and had cited previous incidents 

endangering plant employees. 

Cortlandville Propane Storage Facility  
While the Preble town board rejected a potential new $4 million propane distribution facility in 

late 2013, project developers continued with their search to find a suitable alternative site in 

Cortland County.  

  They found one in Polkville, and in 2014 began work to secure necessary permits and 

approvals to allow the project to move forward. The IDA has secured a $210,000 state DOT rail 

grant to facilitate rail line modifications should the project be approved. A vote on that is 

expected in early 2015. 

Cortland Companies  
The 2014 CFA round awards included resources for Cortland Companies (formerly known as 

Cortland Cable) to relocate from its River Street headquarters to other potential locations in 

Cortland County if it chooses to remain in business locally. The company, with more than 75 

employees, has indicated it will not renew its lease at its current location after November 2015, 

and will either select that alternate Cortland location or move near its corporate headquarters in 

Texas. IDA staff continues to work with all parties to secure the long-term future of the business 

in Cortland County. 

Cortland Line Company 
Agency staff had numerous conversations in 2014 with Cortland Line Company, which recently 

came under new management. Staff has worked with many partners, including the state of New 

York and Sen. Jim Seward, to secure resources and other support in efforts to ensure the 

company’s long-term presence in the community. A CFA grant was secured for Cortland Line in 

2013, although that contract was not initiated in 2014. The company, with 26 employees, was 

still weighing its options at the end of 2014.  



Summary  
The BDC, the IDA, and its affiliates were busy and productive in 2014, continuing to serve the 

Cortland County community well as its lead economic and community development agencies.  

 

BDC Board of Directors 
Michael McMahon, Chairman    

General Manager, EZ Acres     

Stephen Compagni, Vice Chairman    

Executive Vice President, Economy Paving      

John O. Reagan, Treasurer     

Principal, John O. Reagan CPA,     

John Shirley, Secretary     

Director of Career Counseling, SUNY Cortland 

Johanna Ames       

President, Ames Linen 

Dave Brandstadt        

Partner, Midstate Veterinary Services    

Steve Servies 

Vice President, Gutchess Lumber Company 

Brad Totman 

Vice President, Tompkins Trust Company 

Carl Haynes 

President, Tompkins Cortland Community College 

Matthew McSherry 

Partner, Port, Kashdin & McSherry 

Susan Sandy 

Assistant Vice President, Keybank NA 

George Seible 

Restaurateur, Business Owner 

Michelle Brooks 

Partner, Coffee Mania 
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John Shirley, Secretary 
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