Board of Directors Meeting April 14, 2025 – Noon
40-42 Main Street, Suite A, 2nd Floor Cortland New York, 13045
To Live Stream This Meeting go to…https://www.youtube.com/live/23ygAwJvNRs?si=IcEzBFjm65SAXapQ
Roll Call – Chairman McMahon called the meeting to order at 12:14PM 

	Michael McMahon
	Chairman
	Present

	Stephen Compagni
	Vice Chairman
	Absent

	Clint Brooks
	Secretary
	Present

	Deborah Hayden
	Treasurer
	Present

	Amy Kremenek
	Director
	Absent

	Donald Richards
	Director
	Present – Zoom

	Dr. Kathleen Burke
	Director
	Absent

	Jason Hage
	Director
	Absent

	William McGovern
	Director
	Present 

	Andy Fox
	Director
	Present

	Paul Dries
	Director
	Absent

	Renee Neiderman
	Director
	Present

	Robert Edwards
	Director
	Present

	Garry VanGorder
	Interim Executive Director
	Present

	Andrea Skeels
	Chief Financial Officer
	Present

	Ashley Riehlman
	Community Relations Specialist
	Present

	John Sidd
	Agency Council
	Present

	Bob Haight
	Cortland County Chamber of Commerce
	Present 
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AGENDA
Chairman McMahon offered a motion to go into executive session to discuss “matters leading to the appointment of a particular person or persons.” Motion was seconded and all in favor. 
Executive Session
A proposed compensation package for Interim Director Garry VanGorder was presented and reviewed. Motion by Mr. McMahon to approve was seconded. All were in favor. 
The proposed hiring of and compensation for the BDC’s new executive director, Melanie Vilardi, was reviewed. A motion to approve was seconded and all were in favor. 
The executive session was closed at 12:14
Resume Session
Approval of Minutes –	March 19, 2025 – Chairman McMahon motioned to accept the minutes; Mr. Edwards seconded. All in favor; None opposed. 
New Business
· Authorize Agreement for Interim Executive Director/consultant – Approved in executive session
· Appoint, authorize employment agreement, executive director – Approved in executive session 
· Designate Chief Financial Officer – Chairman McMahon made a motion to accept Andrea Skeels as CFO. All in favor; None opposed. 
· Accept Board Resignation; Gerald Contento – Chairman McMahon read Mr. Contento’s resignation letter. Chair McMahon made a motion to accept the resignation; All voting in favor; None Opposed. 
· Nominate/Elect Officers – Chairman McMahon made a motion to accept the officers as presented. Mr. Fox seconded. All in favor; None opposed
· Appoint Committees (Audit, Finance, Governance, Personnel) - – Chairman McMahon made a motion to support committee appointment recommendations. Mr. Fox seconded. All in favor; None opposed
· Accept Policies – Chairman McMahon went over standing policies. 
· Authorize changes to 401k policy – Chairman McMahon went over the proposed 

changes to the 401K policy. Currently the policy states employees must wait 1 year into employment to be eligible to contribute to the vested 401k program. The proposed change will have the 401k benefit effective immediately upon employment. Chairman McMahon Motioned to accept the change. Mr. McGovern seconded the motion. All in favor; None opposed. 



Monthly Reports
· Finance Report – Mrs. Skeels reported that the Cortland County Agriculture Appreciation dinner was a successful event that came in under budget.   
· Revolving Loan Fund – Mrs. Skeels reported that all payments are being made on time. Chairman McMahon motioned to accept the finance reports. Mr. Edwards seconded. All in favor; None opposed. 
· Director’s Report – Mr. VanGorder reports that there are some projects in the works, including the Byrne Dairy expansion. Byrne Dairy has a high retention rate and will be doubling their work force in Cortland. Mr. VanGorder has attended a meeting in Marathon regarding the NY Forward Grant that they have received and reports that it is moving along well.  


Adjourn – The meeting was adjourned at 12:48 PM. 
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