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S

eptember and October are two beautiful
months in Cortland County, with
pumpkins in the fields, footballs in the air,
and leaves on the ground—all part of the
season’s grandeur. As always, we encourage
everyone to get out there and enjoy the day
—winter holds its own rewards, but it’s not
here yet!
The wellness of its population is of particular importance for any forward-thinking
community, and this issue features a look
at the Family Health Network, a key player
in the work to keep Cortland’s residents
healthy and productive.
We’re also profiling a Cortland County
landmark of sorts, the A&W root beer stand
in south Cortland. The face of the southern
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part of the county continues to change, but
A&W remains as a reliable symbol of days
gone by and is a “must do” for many former
residents returning to the area for a visit.
Finally, we profile Thoma Development
Consultants, a critical resource in our work
to drive community development and economic growth.
Thanks for reading!
The BDC is Cortland County’s principal
economic development organization working
for economic and community growth. Together,
its programs, projects, and services aim to
support existing businesses while promoting
other job-creating opportunities across the
county.
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the front desk

T

he BDC’s recent move to acquire the former
Budget Motel property in the Village of Homer
and Town of Cortlandville is a perfect example of
what the agency tries to accomplish in the name of
community and economic development in Cortland
County.

A deteriorating eyesore located on Route 11 adjacent
to the Tioughnioga River between the Homer village
Garry L. VanGorder
Executive Director/CEO
and city line, the motel represented an embarrassing
“Welcome to Cortland” for the many motorists using nearby Interstate 81’s exit 12 as
a gateway to our community. For the locals, many of whom work so hard to improve
our image, it was a depressing and stark reminder that not everyone shares the vision.
Village and town officials, who picture an attractive corridor with a walking trail,
community gardens and more, were close to a deal to acquire the motel in a back taxes
arrangement when a fire destroyed the structures there. The deal fell apart after the
fire, and both municipalities paid to raze the buildings, the remains of which had been
deemed dangerous to public health.
A subsequent foreclosure auction by the county—the motel owner hadn’t paid his taxes
in years—presented the opportunity to control the now-vacant property as a key piece
to the gateway plan. Through an agreement with town and village leaders, the BDC
moved to buy the site intending to convey it back for later gateway development.
Both the town and village will underwrite some of the acquisition costs, and assistance
may also come through a state grant proposal that, if awarded, could also mean the
purchase of at least two other dilapidated buildings in the corridor.
Acquisition of the motel site underscores our firm belief that community development
can help foster economic development. Employers and employees alike want to live
and work in communities that are vital, vibrant, and attractive. They want to work in
places that care about themselves.
At its worst, this project replaced squalor with 1.5 unnoticeable acres on the river. At
its best, it could jumpstart a transformative initiative that shows that part of town off
in a whole new way.
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main street
Tourism Remains a Crucial Generator of Jobs and Revenue in New York State
Visitors to Cortland County spent more
than $70 million in 2014, generating more
than $32 million in labor income, $4.4
million in local taxes and $3.8 million
in state sales taxes. The results are drawn
from a recent state study showing investments in the tourism industry are generating widespread positive results across
New York.
“Tourism is a cornerstone of New York’s
economy and critical to communities from
Niagara Falls to Nassau County,” said
Empire State Development President
Howard Zemsky. “Through our local,
national and international partnerships, we
will continue to promote all that our great
state has to offer to build economic opportunities in 2015 and beyond.”
The study, conducted by Tourism Econom-

ics, shows that tourism-related employment
has increased by 16 percent since 2011,
and that tourism is now the fourth-largest
employer in New York State. Cortland
County employs more than 2,000 people in
tourism, more than seven other counties in
the 14-county Finger Lakes region.
County visitors spent more than $14 million on lodging last year, and $15 million
at retail centers and gas stations. Traveler
spending in 2014 represented a slight increase over 2013, and some $5 million more
than in 2012. “Tourism,” said BDC executive director Garry VanGorder, “is important for us.”
Local tax payments through tourism were
up 1.2 percent over 2013, and in 2014, about
12 percent of all employment in Cortland
County was sustained by visitors.

“Promoting the tourism industry has become more of a cooperative effort in recent
years and I think that’s playing an important
role in our success,” says Cortland Convention and Visitors Bureau Executive Director
Jim Dempsey. “The Finger Lakes region has
a lot to offer and obviously Cortland County does, as well. This report reflects that.”

Cortland Crush on the Rise
The Cortland Crush, a summertime developmental baseball league for collegiate players, made the New York Collegiate Baseball
League playoffs in just its second season
of existence. The Crush, supported by a
number of local businesses including major
sponsors Cortland Regional Medical Center, Tompkins Trust Company, A Pizza &
More, the BDC, the Cortland County Convention and Visitors Bureau, Family Health
Network, the City of Cortland and many
more, plays its home games at Beaudry Park
and was a major partner in improvements to
the facility there.
“Quality communities put their full weight
behind organizations like the Crush because
it presents an opportunity for affordable,
family fun,” said BDC executive director
Garry VanGorder. “I think the Crush did a
good job of giving back, too.”
In addition to its playing schedule, the team
participated in the Dairy Parade, presented
a community award during its annual Hot
Stove dinner, and made players available for
public appearances, including a visit to residents of CRMC’s nursing home.

The 2015 Great Cortland Pumpkinfest will be held October 3-4 at Courthouse Park in the City of Cortland.
The annual event attracts visitors from near and far to enjoy a sunny autumn day outdoors and take
advantage of the contests, crafts, entertainment, food—and of course, pumpkins!—offered there.

“That’s an important part of the business
model,” VanGorder said. “The Crush wants
to be part of the community.”
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success story
Family Health Network
of Central New York, Inc.
Fostering the wellness of the Central
New York community through quality,
affordable health care.

F

Family Health Network of Central New York,
Inc., (FHN) is a federally funded community
health center that provides a broad range of
health care services to residents of Cortland and
neighboring counties.
FHN was established 43 years ago when the
agency assumed responsibility for three rural
health centers which were being managed by the
Cortland County Health Department. In its first
full year of operation, 1,800 patients were treated
at its largest site—a three-room apartment.
From these humble beginnings, FHN has grown
to four medical, one dental and four school-based
health centers located in Cortland and Cayuga
counties. FHN serves residents of those counties
as well as the contiguous counties of Tompkins,
Madison, Chenango, Broome and Tioga. FHN
is the only available source of care in several of
the areas it serves.
FHN’s healthcare services fall into seven general
categories.

Clinic entrance at Moravia office

Family Practice/Primary Care is the division
where patients are treated for injuries, diagnoses
of illnesses and long-term conditions, and receive
regular well-child and well-adult check-ups,
immunizations, obstetrical care, and hospital
and outpatient care.
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Women’s Health Care includes such women’s
services as preventive medicine; physicals;
immunizations; screenings; obstetrics, gynecology and prenatal care; on-site pregnancy
testing, comprehensive pregnancy care, diagnostic tests and screenings; labor and delivery;
post-partum care; childbirth classes; Pap smears;
family planning; and colposcopy.
FHN’s Perinatal Program provides prenatal,
delivery and post-partum care as well as comprehensive educational and support programs
including childbirth education classes, breastfeeding and nutrition education, risk assessment
and reduction, and parenting education.
Pediatrics encompasses a broad range of health
care services including adolescent medicine, wellchild care, and treatment of acute and chronic
childhood diseases, in addition to immunizations, physicals (school and sports), and
adolescent medicine.
In spring 2016, FHN will open a new Pediatric/
Family Practice Center that will greatly enhance
pediatric care services currently being offered in
the region. (See related story, page 5.)
Family Dentistry offers family dental care that
includes preventative care, fillings, extractions,
x-rays, and denture and plate services. All dental

FHN Pediatric Family Practice Center Slated to Open in 2016

F

amily Health Network is converting its former dental services building located at 24 Groton
Avenue in Cortland into a state-of-the-art pediatric/family practice center to meet the growing

need for additional pediatric care in Cortland County.
Currently, only 3.5 pediatricians (three full-time and one half-time) practice in the larger Cortland
County area. Based on its current population of close to 50,000, statistically the county should
have in excess of 10 pediatricians to ensure quality outcomes for children and adolescents.
“We will have three pediatricians, which will greatly boost the total number in Cortland County,”
says FHN CEO Walt Priest. “Being under one roof, our pediatricians will have the opportunity to
work together and support each other. This allows us to do things like data sharing and best
practices development, resulting in advanced, proactive care for patients.”
The new pediatric/family practice center is expected to be fully operational by spring 2016.

Patient Centered Medical Home

Dr. Jade Ritter uses a stuffed animal to help a young
patient better understand proper dental care.

services are performed at the FHN dental office
in Moravia.

I

n spring 2015, Family Health Network of Central New York, Inc., (FHN) received a Level 3 designation for Patient Centered Medical Home (PCMH), a model of primary care that is patient-centered,
comprehensive, team-based, coordinated, accessible, and focused on quality and safety.

The designation was awarded by the National Committee for Quality Assurance, an independent
non-profit organization that works to improve health care quality through the administration of

Occupational Health supplies and coordinates
the health care of employees of area businesses,
focusing on such areas as injury assessment,
pulmonary function tests, respiratory fitness
tests, drug screening, and compliance with preemployment regulations.

evidence-based standards, measures, programs and accreditation. FHN is the only organization in

FHN also has a School Health Program
which provides comprehensive health care
directly through four school-based health
centers. Services are offered on-site at Applebee
Elementary (Marathon), Cincinnatus Central
School, DeRuyter Central School, and Marathon
Junior/Senior High School. There are no out-ofpocket costs to families for participating in this
program.

PCMH model, health care at FHN is centered on the patient, with staff developing a relationship

“Family Health Network is committed to
providing quality, comprehensive, and accessible
health care in Central New York,” says FHN
CEO Walt Priest. “The people who come to us
are not just patients, they are family, neighbors
and friends. Our one and only goal is to provide
them with the best care we possibly can.”

Cortland County that is PCMH certified.
“PCMH has become a widely accepted model for how primary care should be organized and
delivered throughout the health care system, and is a philosophy of health care delivery that
encourages providers and care teams to meet patients where they are, from the most simple to
the most complex conditions,” explains Kate Alm, director of development for FHN. “Based on the
that focuses on each patient’s needs, expectations, preferences, values and culture.”
Primary features of PCMH include an approach to the delivery of primary care that is:
• Patient-Centered: A partnership among practitioners, patients and their families ensures that
decisions respect patients’ wants, needs and preferences, and that patients have the education
and support they need to make decisions and participate in their own care.
• Comprehensive: A team of care providers is wholly accountable
for a patient’s physical and mental health care needs, including
prevention and wellness, acute care and chronic care.
• Coordinated: Care is organized across all elements of the
broader health care system, including specialty care, hospitals,
home health care, community services and support.
• Accessible: Patients are able to access services with shorter

Dr. Douglas Rahner examines
waiting times, “after-hours” care, 24/7 electronic and tele- a patient at his Family Health
Network medical office.
phone access, and strong communication.

• Committed to Quality and Safety: Clinicians and staff enhance quality improvement to ensure
Photos: Courtesy Kernel/Time Warner Cable Media

that patients and their families make informed decisions about health care.
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resources
Revolving Loan Fund Program
The goal of the BDC is to retain and create quality employment opportunities in Cortland
County. One of the ways we accomplish this is to make low-cost loans available to new and
existing local businesses through our Revolving Loan Fund Program.
Eligible borrowers include those engaged in business for profit and conducting, or proposing
to conduct, business in Cortland County. Retail businesses that can demonstrate a substantial
amount of sales originating from outside of Cortland County will also be considered.
Eligible applicants include sole proprietorships, partnerships, corporations and limited
liability companies. Examples of eligible activities include business acquisitions; manufacturing; acquisition, construction, renovation, leasing or development of real property; purchase
or lease of equipment; pollution control and abatement; transportation services; agricultural
production; convention centers or recreational facilities; startup operating costs and/or working capital; feasibility studies; and reasonable professional fees related to eligible projects.
A minimum of 10% owner equity is required for all loans. The maximum loan allowable is
$100,000; the minimum is $10,000. The interest rate for all loans is 6 percent fixed.
If needed, the BDC will coordinate with other participating lenders to obtain the best collateral position possible. If the borrower is a business entity, the BDC will require the personal
guarantee of all owners of the entity and will require a mortgage to secure all loans related to
the improvement of real property.
For further information on the Revolving Loan Fund Program, contact IDA CFO Karen
Niday at 607/756-5005 or karen@cortlandbusiness.com.

B

usinesses have access to numerous
resources at the local, state, regional
and federal level to help them succeed. In
addition to Cortland County’s Business
Assistance Programs, here are other resources
to help your business:
Cortland County Government
60 Central Avenue
Cortland, NY 13045
www.cortland-co.org
County Planning Department
37 Church Street
Cortland, NY 13045
http://www.cortland-co.org/Planning/
index.html
Cortland County Health Department
60 Central Avenue
Cortland, NY 13045
http://cchd.cortland-co.org/
City of Cortland
25 Court Street
Cortland, NY 13045
www.cortland.org

Carl Haynes Honored by Association of Community Colleges

Town of Cortlandville
3577 Terrace Road
Cortland, NY 13045
www.cortlandville.org

Tompkins Cortland Community College President Carl Haynes has won the 2015 Northeast
Regional Chief Executive Officer Award from the Association of Community Colleges Trustees (ACCT). The award will be presented in October at the 46th annual ACCT Leadership
Congress in San Diego.

Town of Homer
31 N. Main Street
Homer, NY 13077
www.townofhomer.org

ACCT’s Regional Awards recognize the contributions of community college CEOs. There are
five winners annually, with one chosen for the ACCT’s Annual Association Award, which will
be announced at the October meeting.

Village of Homer
Homer, NY 13077
www.homerny.org

In nominating Haynes, TC3 Board of Trustees Chair Elizabeth Burns cited his 40-plus years
of service to the college, including 21 years as president. “He has achieved a great record and
is an even better man,” wrote Burns. Haynes, who is the longest-serving active president in
the SUNY system, served four years as president of the New York Community College Association of Presidents.
A longtime member of the BDC board, Haynes has received the Distinguished Citizen Award
from Tompkins and Cortland Counties. He started at TC3 as a faculty member in 1969, and
rose through the ranks before becoming president in 1994.
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For more resources visit us online at
cortlandbusiness.com/resources/

resources
Cortland’s Very Own A&W is Ranked Among the Top 10 in the World

T

he year was 1919 when a young entrepreneur by the name of
Roy Allen set up a roadside drink stand in Lodi, California, to
introduce a new beverage called root beer during a parade honoring
returning World War I veterans. With his creation an instant success,
Allen and partner Frank Wright named the beverage A&W Root
Beer.
Two years later, Allen and Wright began franchising roadside stands,
making A&W restaurants the oldest franchise restaurant chain in the
United States. Today, there are more than 1,000 A&W restaurants
across the United States (and, believe it or not, Southeast Asia) under
an umbrella partnership of domestic and international franchisees.
Community integration is vital to the success of all A&W restaurants.
A&W prides itself on serving top-quality products with a menu that
has something for everyone. Frosty mugs of root beer made fresh
in the restaurants, 100% U.S. beef burgers, and Wisconsin white
cheddar cheese curds are a few favorites.

The family owned and operated A&W restaurant located on State Rt. 281 in
Cortland has been a popular eating spot since 1965.

A&W is a well-known name in the City of Cortland thanks to the
Souzas family, which has owned and operated an A&W restaurant at
3925 State Rt. 281 since 1965. Dad Dino Souzas bought and ran the
business at the start, with son Jimmy and nephew Demetrios growing
up working there, learning the ropes and eventually becoming coowners. (Many of A&W’s franchise restaurants are multigenerational
family-owned.)

The menu item Cortland customers crave most is A&W root beer—
the restaurant’s number-one seller—which is brewed from scratch onsite. Other favorites include freshly grilled burgers and chili dogs, and
deep-fried chicken. The Souzas’s homemade cole slaw is a regional
favorite that keeps customers coming back again and again.

“We take pride in the compliments we receive from customers about
our food and our service,” Jimmy Souzas says. “If you ask people,
they’ll tell you that coming to A&W is a favorite thing to do in

A&W Facts
• A&W estimates that
there are roughly 35,000
menu variations across its
restaurants, including pork
tenderloin sandwiches in
the Midwest, burritos in
California, and homemade
cole slaw in Cortland.
• A&W created National Root Beer Float
Day—August 6.

Cortland. I think that’s because we are a fast food chain, but we
are also part of the fabric of the community. Plus, we deliver a great
product people really enjoy.”

During the peak summer months, Cortland’s A&W, which employees
a staff of 30, serves 1,000 or more customers a day. “My dad bought
an average performing fast-food restaurant, which the family has
built into a robust business that’s going strong,” Souzas says. “Today
we’re one of the top-10 A&W franchises in the world.”

• In 1999, franchisee Pete
Knight scored a Guinness
World Record for largest ice
cream soda using 2,562
gallons of A&W root beer
and 400 gallons of ice
cream.
• Most A&Ws, like the one
in Cortland, use a special
brewing kettle to make their
own root beer in-house. It
takes roughly an hour to
brew each batch.

• A&W’s popular mascot,
the always jovial Rooty
the Great Root Bear, first
appeared in 1974 and was
retired three decades later.
Recently, A&W brought
Rooty the Great Root Bear
back and put him in charge
of their Twitter account.
• A&W is said to be the
parent of the first California
drive-in, which opened in
Sacramento in 1923.

• A&W claims to have
invented the bacon
cheeseburger. The story
goes that in 1963, Michigan
franchise owner Dale
Mulder took cues from
his customers’ repeated
requests for bacon on their
burgers and added it to his
restaurant’s menu.
• There are more than 1,000
A&W locations throughout
the U.S. and Southeast Asia.
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37 Church Street, Cortland, NY 13045
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Cortland County offers the best in small
town living with easy access to some of
the nation’s top metro centers.
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Thoma Development Consultants

Working with Community Leaders and Agencies to Keep the Region Strong

F

ounded in 1978, by Bernie Thoma,
Thoma Development Consultants is
a community development consulting firm
serving municipalities and private customers throughout New York State. Thoma
specializes in planning, economic market
analyses, grant preparation and program
implementation in the areas of housing,
Rich Cunningham
economic development, infrastructure,
downtown revitalization and community facilities.

in the areas of housing, downtown and waterfront revitalization, and
historic preservation. He also has experience in housing rehabilitation
and construction management.
“I’m fortunate in that Bernie has built a strong company and formed
an excellent team, and the credit for its success goes to the individuals
who work here,” Cunningham says. “It’s a great group, committed
and skilled, which will make the transition easy.”

“We have a special affinity for the City
of Cortland and Cortland County. … It’s

Over the past 35 years, Thoma, which is located at 34 Tompkins Street
in Cortland, has grown to a staff of 14 with a customer list of more
than 100 municipal and non-municipal clients. The company has
secured close to $100 million in project funding since its founding.

gratifying to be where so many players—

Thoma is currently in management transition, with founder and
president Bernie Thoma eyeing retirement and Senior Consultant
Rich Cunningham assuming leadership of the company.

to ensure that the community’s potential is

Cunningham has been with Thoma since 1995. He has a B.F.A.
degree from Syracuse University, has completed master’s level work
at the University of Vermont, and is a Certified Main Street Manager
through the National Trust for Historic Preservation. He is also a
graduate of the Leadership Cortland program.
Cunningham specializes in grant development and planning projects

the BDC, IDA, Chamber of Commerce, area
businesses and residents—work well together
realized.”

–Rich Cunningham

Being based in Cortland, Thoma has many municipal customers
close to home. We have a special affinity for the City of Cortland
and Cortland County,” says Cunningham. “Cortland has so much
promise; this really is a great community. It’s gratifying to be where
so many players—the BDC, IDA, Chamber of Commerce, area
businesses and residents—work well together to ensure that the
community’s potential is realized.”

