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There is no doubt about it: the new Gutchess Lumber Sports Park 

in the town of Cortlandville could be as important an economic  

development project for our community as any we’ve seen in  

recent memory. 

Now in just its sixth month of operation, the park’s two turfed base

ball fields have hosted dozens of local and regional college and high 

school games and events, with at least one more high-volume event 

scheduled before the snow flies. The overall 2019 economic impact 

is set at nearly $1.5 million, and that shows up on restaurant tabs,  

hotel bills, and in sales tax revenues shared by every taxing entity in 

the county.

At the heart of it all is a visionary approach to economic and com

munity growth based on two indisputable facts: youth travel sports 

is a multibillion dollar industry across America, and given its location 

and the community’s experience with hosting major sports events, the 

town of Cortlandville is uniquely positioned to get in on the action.

Many partners have come together on the initiative, but the gene

sis of it all was a deal between the town and Gutchess Lumber that 

swapped the company’s 100 acres of flat Route 13 cornfield for the 

town’s six-acre Citizen’s Park adjacent to mill operations just a few 

miles to the north.

As it is with any good deal, both sides 

got what they wanted: a major employer 

got new real estate to support any future 

expansion of its primary facility, and the 

town got a large, undeveloped parcel to  

accommodate its wish to develop a new, 

high-volume, multisport playing facility.

This is not traditional economic or com

munity development, but a quick Google 

search for similar facilities across the country will show that others—

many others—are or are hoping to take on similar projects.

Kudos to the town’s leadership and to Gutchess Lumber Company 

for having the vision and courage to move the park forward. And as 

the rave reviews pour in, rest assured that we will continue to pursue 

promising new partnerships and opportunities for the facility’s growth 

as a dynamic contributor to Cortland County’s economy.

Garry L. VanGorder
Executive Director/CEO
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On the cover: Dealership Owner Joe Reagan, right, and Operations 
Manager Jeromy Bushey promise Royal Auto Group customers a 
“No Hassle, No Razzle Dazzle” shopping experience. Bottom left: A 
skilled team of local employees helps keep the dealership, and its 
vehicles, running smoothly. Photos by Roger William Photography

Gutchess Park has wrapped up its first season of play, generating more 
than $1.5 million in economic impact along the way. Bookings are 
already being taken for 2020.

11%
of Cortland County 

jobs are in 
manufacturing.

16%
of Cortland County 
jobs are in leisure 
and hospitality.
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Main Street
Rincon Hispano

Polvorones, a type of shortbread cookie, is 
one of the many South American delicacies 
found at Rincon Hispano.

A newly expanded Hispanic grocery on South 
Main Street offers a unique line of authentic 
products for the greater Cortland community.

Cortland County foodies in search of a place 

to buy such Central and South American 

favorites as polvorones, mantecadas and 

barras de coco or pick up the ingredients need

ed to make pupusas, empanadas or tostadas 

need look no further than Rincon Hispano 

(His panic Corner), located at 134 S. Main St. in 

Cortland.

Owned and operated by Ruth State, a native  

of Guatemala who emigrated to the United 

States 30 years ago, Rincon Hispano is fully 

stocked with a wide range of packaged and 

fresh grocery items commonly found south of 

the border.

“Cortland needed this kind of Hispanic  

business that offered products you can’t 

easily find locally,” says State, who has been 

operating Rincon Hispano for five years. Her 

background as a migrant seasonal outreach 

case worker and Spanish interpreter prepared 

State for this role because she understands 

the needs of Hispanic community and is fluent 

in Spanish and English. 

State is no stranger to this type of enter

prise, having grown up helping in her family’s  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

butcher shop, bakery and grocery in Guate-

mala. “It’s a lot of work, but I really want 

this store to be a success,” she says. Most 

of State’s customers are local farm work

ers from Mexico, Honduras and other Latin 

American countries, although others—like 

visiting students, locals and out-of-town  

customers—shop there as well.

Last year, State expanded Rincon Hispano 

and made alterations to allow her to sell a 

broader range of products. “I am also in the 

process of getting the approvals needed to 

sell prepared foods, which customers have 

asked for and should really like,” she says.

State was able to ramp up the business be

cause of assistance she received through the 

Cortland County BDC in developing a business 

plan and grant application that she submitted 

to the county’s Microenterprise Assistance 

Program (MAP). (See related story.)

“Ruth was a good MAP candidate because 

her application was for the purchase of hard 

assets—equipment to boost her product lines 

and generate new revenue by offering meals,” 

explains Linda Armstrong, a program man-

ager at Thoma Development which coordi

nates the local MAP program. “Her business 

attracts shoppers from out of the county be

cause her products are authentic. The appli

cation was also time sensitive, because Rincon 

Hispano was looking to expand into a grocery 

store that was closing and already had a lot of 

the hard assets she needed.”

State’s MAP award of $24,700 jump-started 

the Rincon Hispano expansion, allowing her 

to move Rincon Hispano to larger quarters 

and purchase equipment at a reduced cost, 

including a walk-in cooler, display cooler, sales 

counter, coffee counter, a point-of-sale system 

and additional display shelving and racking.

“The grant was a blessing, and Rincon His

pano is a much better part of the business 

community because of it,” State says. “My 

hope is that many more customers will come 

and visit Rincon Hispano and see the many 

unique products we offer.”

The Microenterprise Assistance  
Program

Cortland County regularly has 

Micro enterprise Assistance Program 

(MAP) funding available. The funding 

is awarded yearly by New York State 

Homes and Community Renewal un

der the Small Cities Community De

velopment Block Grant Program.

Funding is used to assist micro-

enterprise businesses located within 

Cortland County. A microenterprise 

is a business that employs or will em

ploy five or fewer persons, including 

the business owner(s). The “five or 

fewer test” is based on total head

count regardless of the number of 

hours worked by each employee. 

Assistance is awarded to eligible 

businesses on a competitive basis. 

The county can provide between 

$5,000 and $35,000 per business for 

equipment, inventory, working capi

tal and other uses. Owners must pro

vide a cash equity contribution of at 

least 10% of the project total. Either 

the owner(s), or new hire(s) must 

have lowtomoderate incomes. 

The Cortland MAP program is co

ordinated by Thoma Development 

Consultants, a community develop

ment consulting firm serving muni-

cipalities and private customers 

throughout New York State. Thoma 

specializes in planning, economic 

market analyses, grant preparation, 

and program implementation in the 

areas of housing, economic develop

ment, infrastructure, downtown re

vitalization and community facilities.

Questions on the program may be 

directed to Linda Armstrong at 607-

753-1433 or by emailing linda@thoma 

development.com.
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I
n 1992, Joe Reagan and his business part

ners had the opportunity to purchase a 

local car dealership, Ames Chevrolet on 

Rt. 281 in Cortland, and market the Chevy 

and Buick automobile lines to the greater 

Cortland County market.

Through hard work and a laser-sharp 

focus on customer service, the business 

flourished, leading to another acquisition 

seven years later—a NissanSubaru dealer

ship located directly across the street.

The combined businesses, operating 

under the name Royal Auto Group, grew 

quickly, and in 2007 Reagan bought out his 

partners to become sole owner.

With the catchphrase “No Hassle, No Raz

zle Dazzle,” Royal Auto Group spent the next 

decade concentrating on three key compo

nents of automobile dealership success—

vehicle sales, parts sales and repair services. 

And it worked.

“In hindsight, it may have worked a little 

too well,” Reagan says. “Sales were solid, 

but our facilities were undersized to meet 

the service needs of our customers. At the 

same time, we were under pressure from the 

manu facturers to do a better job of individ

ually representing their brands. We had to 

make some changes.”

Those changes came this year in the form 

of a huge, multi-million-dollar expansion 

and upgrade of the Royal Auto Group facil

ities to enhance the NissanSubaru show

Success Story
Royal Auto Group
Under the leadership of owner Joe Reagan, within three decades this “No Hassle, No Razzle Dazzle” automotive  
multi-dealership has become a horn-honking $50 million enterprise. This summer, the operation debuted a massive  
new facility, built to keep pace with its growing success.

“When we began this expansion, one thing I 
insisted on was making sure that the work 
was done by local contractors. If I’m going to 
ask people to buy and spend dollars with me, 
I have a responsibility to use local people for 
this kind of project.” — Joe Reagan, Owner, Royal Auto Group

Joe Reagan, owner of Royal Auto Group located on Rt. 281 in Cortland, stands with his son, Colby, Digital Business Manager, holding a large check 
representing the thousands of dollars the dealership has raised and donated to local charitable causes. Photo by Roger William Photography
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room and service departments. The overall 

building was expanded from 6,000 to 27,000 

sq. ft., with the service area more than tri

pling from 5 bays to 17. The GM body shop is 

11,500 sq. ft.

“We had our big ribbon cutting ceremony 

in June,” Reagan says. “Following the grand 

reopening, service was up 84% in the first 

month. We made sure we were prepared for 

the increase by hiring more staff and train

ing them prior to the expanded service area 

opening.

“That surge in business was expected,” 

he says. “We were always confident in our 

brand and we knew the business was there. 

Everyone needed this.”

Royal Auto Group has grown from 1.5 

acres to 4 acres with the expansion. It sells 

more than 2,000 vehicles a year, with reve

nue in excess of $50 million annually. Royal 

currently employs 85.

“I was born and raised in Cortland and 

never considered making anywhere else my 

home,” Reagan says. “I’m very proud to have 

built a business here and had the opportu

nity to create jobs and give back to the com

munity.

“When we began this expansion, one thing 

I insisted on was making sure that the work 

was done by local contractors,” he says. “If 

I’m going to ask people to buy and spend 

dollars with me, I have a responsibility to use 

local people for this kind of project.

“Close to 50 local businesses contributed 

to making this happen. And every one of 

them did a fantastic job.”

ROYAL FACTS
• Annual Revenue: $50 Million+/year

• Sales Tax Collected: $2.5 Million+/year

• Other Taxes and Fees: $80,000/year

• Charitable Giving: $50,000/year

• Car Sales: 2,000 Vehicles/year

• Employees: 85

Giving Back
Joe Reagan, owner of Royal Auto Group 

on Rt. 281 in Cortland, sees doing busi

ness in central New York as a two-way 

street.

“Our employees live locally and, like 

me, were born and raised here,” he says. 

“We invest in their careers through pay

checks and training. I’m proud to say we 

have very low turnover with our employ

ees. They love it here.”

Reagan sees hiring locally as another 

valuable way of keeping dollars flowing 

through the community. “If you work here 

and live here, then most of your spending 

will take place here, too,” he says. “This 

helps my business and all the other area 

businesses and contributes tax dollars 

to support our infrastructure. Everyone 

benefits.”

Paychecks are just the start of Royal 

Auto Group’s financial contributions to 

the greater Cortland County community. 

“We collect more than $2.5 million in sales 

tax through our auto and other sales,” he  

 

 

 

 

 

 

 

 

says, “and we pay an additional $80,000 in 

property taxes and other taxes and fees.”

Charitable giving is another hallmark 

of Royal Auto Group, with the company 

contributing thousands of dollars annu

ally through fundraisers and other incen

tives to such organizations as Meals on 

Wheels, Guthrie Cortland Medical Center, 

CNY Living History Center, local emergen

cy services and training centers, veterans 

groups, autism awareness, local youth 

sports programs, and more.

“It all comes back to doing your part 

as a member of the community,” Reagan 

says. “And when you live and work in a 

community as great as this, it makes you 

want to do what ever you can.” 

American Sign & Engraving 

B & B Floor Coverings

Bailey Place Insurance

Beard Electric, LLC

Bergeron Co.

Bernard’s Custom Logo

Timothy C. Buhl, P.E.

Builder’s Best

Contento’s

Cortland County BDC 

Cortland Kitchen and  
Bath Interiors

Cortland Press &  
Carbon Copies

Cortland Wholesale Electric

D N D Striping

Essex Structural Steel Co.

J D Ferro Roofing

Pat Finney Painting

First Choice Asphalt,  
Sealing, Paving & 
Concrete

Fuller Construction

Genson Overhead Door

Glass Smith Inc.

Graph-Tex

Haynes Backhoe Services

Heider Construction

Homer Iron Works

Hybrid Insulation Systems

Kash & Sons Contracting

Ligas Plumbing Heating & 
Electrical

Mckinney Masonry

Meldrim’s Paint Center

NBT Bank

Osborne Flooring

Plan First Technologies

Pro Audio

Red Armor, LLC

Resource Associates

Robbins Vending Company

Roger William Photography

Schlenker Painting

Scott Steve Enterprises

J.B. Smith Heating &  
Air Conditioning

Suit-Kote Corp.

The Rock Company

Thoma Development

Town of Cortlandville

Ron Van Dee Plumbing & 
Heating

Charles Young & Sons, Inc.

It Takes a Village 
Following is a list of many of the local businesses that contributed  
to the Royal Auto Group expansion project:
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Resources

Businesses have access to 
numerous resources at the 

local, state, regional and 
federal level to help them 

succeed. In addition to 
Cortland County’s Business 
Assis tance Programs, here 
are other resources to help 

your business.
For more resources visit us online at  

cortlandbusiness.com/resources/

Cortland County  
Government
60 Central Avenue
Cortland, NY 13045
cortland-co.org

County Planning  
Department
37 Church Street
Cortland, NY 13045
cortland-co.org/Planning/
index.html 

Cortland County Health 
Department
60 Central Avenue
Cortland, NY 13045
cchd.cortland-co.org/

City of Cortland
25 Court Street
Cortland, NY 13045
cortland.org

Town of Cortlandville
3577 Terrace Road
Cortland, NY 13045
cortlandville.org

Town of Homer
31 N. Main Street
Homer, NY 13077
townofhomer.org

Village of Homer
Homer, NY 13077
homerny.org

Cortland County BDC Revolving  
Loan Fund Program

The BDC facilitates business recruitment and retention in many 

ways, including the management of its $500,000 revolving loan fund. 

Dozens of loans have been granted over the years as an alternative 

to or complement to traditional loan financing. While our underwrit

ing is designed to protect the agency’s investment, it is also struc

tured in a way that recognizes the challenges new and existing small 

businesses face in today’s competitive marketplace. 

Eligible borrowers include for-profit manufacturing, professional, 

service, and commercial businesses. Retail businesses will also be 

considered on a case-by-case basis. Eligible applicants include sole 

proprietorships, partnerships, corporations, and limited liability cor

porations. At least 50% of a project cost must be provided by the 

borrower (bank or private financing, borrower equity).

Loans are capped at $100,000 or 50% of eligible project 

costs, whichever is less. The minimum loan amount is $10,000. 

For complete details call our office at 607/756-5005 or visit  

cortlandbusiness.com. 

Phase 2 Work on the $14 Million  
Reconstruction of Clinton Avenue in the City  
of Cortland is 80% Complete.

This phase of the project, which began over the summer, compris

es replacement of water infrastructure from Pomeroy Street west to 

Main Street.

Cortlandville’s Adhan Piping is the project’s general contractor for 

the project, which has also included some tree removal at certain 

locations along the street. 

Subsequent work on storm water and sewer infrastructure is  

being conducted separately from the water improvements in order 

to avoid closing Clinton Avenue to traffic. Some lanes are shut down, 

but the street will never be closed completely, city officials said.

Sewer and storm water work will begin next year. The project also 

includes plans for new sidewalks, curbing, trees, bike paths and  

landscaping.

“This means a brand-new gateway to a brand-new Main Street 

when all is said and done,” said BDC executive director Garry Van

Gorder. “It’s exciting.” 
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A multinational clean energy producer is proposing a 90-megawatt 
solar farm in Cortland County capable of providing electricity for 20,000 
homes, operational by 2023.

EDF Renewables (EDFR), an independent, multinational power 

producer and service provider with more than 30 years of experience 

in renewable energy, has presented a proposal to the towns of 

Homer, Cortlandville and Solon detailing plans for a large solar farm 

in Cortland County.

Operating under the name Homer Solar Energy Center, the farm 

would be constructed on up to 600 acres of primarily non-prime, 

privately owned farmland to produce 90MW of power—enough to 

sustain the energy needs of more than 20,000 homes.

“We first became aware of Cortland County as a potential solar site 

through TCI Renewables, which had proposed a windfarm in the area 

about five years ago,” says EDFR Development Manager Jack Honor. 

“That project fell through, but during the process TCI had filed an 

application to connect to an existing transmission line nearby, which 

could jumpstart our interconnection process with the state’s electric 

grid operator. We did additional analysis of the area and decided to 

move forward with our proposal.” 

The project—which is forecast to cost $90 million—is expected to 

take several years to complete. Once operational, EDF Renewables 

estimates that Homer Solar will contribute $5.4 million in direct 

revenues to local municipalities, schools and the county during its 

initial 20 years of operation.

Approximately 150 jobs could be created during the construction 

phase, including three permanent operations and maintenance 

positions. In addition, EDFR plans to introduce sheep farming to the 

site to perform vegetation management and facilitate opportunities 

for local farmers to grow sheep farming businesses.

EDFR currently has more than 100 solar facilities in the United 

States, Canada and Mexico, 47 of them located in New York State. The 

company has a number of large solar projects in New York totaling  

around 2,000MW in various stages of development.

Because of its proposed capacity, Homer Solar is considered a 

“major electric generating facility” under Article 10 of the New York 

State Public Service Law. Article 10 provides for review of all new 

major electric generating facilities in the state by New York’s Board on 

Electric Generation Siting and the Environment.

Article 10 streamlines the application process for developers while 

providing a rigorous process of state-level government involvement, 

local input and the assurance that environmental and public health 

regulations are followed.

The public participates through a Public Involvement Program 

(PIP), during which residents may offer support, voice concerns and 

ask questions pertaining to public health and safety, the environment 

Update

and other issues. PIP begins during initial planning of the facility and 

continues through the siting review, construction and operation.

The Homer Solar pre-application process began this year and 

has already involved several steps, including preparation of the PIP 

plan and public meetings about the project. This will be followed in 

early 2020 with a preliminary scoping statement from EDFR that will 

describe the scope and methodology of studies to be included in the 

Article 10 application. 

During the application phase, the New York State Department 

of Public Service will review and assess the completeness of the 

application. If deficiencies are identified, they will be brought to the 

attention of EDFR and addressed through an application supplement.

Next comes a hearings phase (2021-22), during which an adminis-

trative law judge will preside over public hearings on the project. 

Questions arising as a result of the hearings are given to EDFR for 

clarification. Parties that wish to propose any changes to the project 

make their plans known at this time.

Within a year of the conclusion of the hearings, the Siting Board 

will decide whether to certify the project. Project construction begins 

following a favorable decision (2022-23) and subsequent compliance 

filings in answer to any added conditions established by the Siting 

Board. 

Finally, construction begins, at which time EDFR is required to create 

an Environmental Compliance Monitoring Plan to ensure compliance 

with the permit conditions and that mitigation measures are applied 

and effective.

EDF Renewable’s Cortland County project comes on the heels of 

Gov. Andrew Cuomo’s recent signing of the New York State Climate 

Leadership and Community Protection Act (CLCPA), which sets the 

most ambitious emissions reductions standards in the country.

The CLCPA requires the state to achieve a carbon-free electricity 

system by 2040 and reduce greenhouse gas emissions 85% below 

1990 levels by 2050, setting a new standard for states and the nation 

to expedite the transition to a clean energy economy.

Is Solar Farming in Our Future? 

EDFR has built solar farms throughout North America, including this 
one in Ontario, Canada. Photo courtesy of EDFR
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Jennifer Yartym, former vice president of operations at Guthrie Corning 
Hospital, is the new president of GCMC, replacing retiring president and 
CEO Mark Webster.

Changes continue to unfold at Guthrie Cortland Medical Center 

(GCMC), the independent, not-for-profit acute and residential 

care facility that serves the greater Cortland County community.

Most recently, GCMC announced a shift in leadership with the 

appointment of Jennifer Yartym, MSPT, MBA, as the hospital’s new 

president. Yartym replaces retiring president and CEO Mark Webster, 

who has served in that capacity for the past five years.

During his tenure, Webster oversaw expanded services and led 

the affiliation effort between then-Cortland Regional Medical Center 

and Guthrie. During his time, Cortland’s hospital was recognized on 

multiple occasions by New York State for patient safety scores and 

value-based purchasing.

Formerly vice president of operations at Guthrie Corning Hospital, 

Yartym assumed her new position with GCMC in early September.

Yartym earned bachelor and master of science degrees in physical 

therapy from Ithaca College and a master of business administration 

from Alfred University. She is a member of the American College of 

Healthcare Executives.

In 2000, Yartym joined then-Corning Hospital as director of 

rehabilitation services and was later promoted to director of 

HealthWorks Wellness & Fitness Center and Rehabilitation Services 

in 2004. She became a senior director in 2012.

While at Guthrie Corning, Yartym provided operational oversight 

of the facility’s transition to the new Guthrie Corning Hospital in 2014. 

The following year, she was promoted to vice president of operations 

for the hospital.

“Jennifer took the time prior to her candidacy to learn about 

our hospital and our community,” says Jeffrey Seibert, Guthrie 

Cortland Medical Center board chair. “Ultimately, it was Jennifer’s 

Change in Leadership at Guthrie Cortland Medical Center
experience, her focus on integrity, trust and 

respect, coupled with an ability to see how to 

integrate Guthrie’s organizational goals with 

Cortland’s future, that revealed her to be the 

logical choice.”

Adds Guthrie COO Paul VerValin: “Jennifer 

demonstrates exceptional communication 

and leadership skills evidenced by employee 

and community engagement. With nearly 

20 years of experience with Guthrie, she 

is uniquely positioned to facilitate further 

integration of GCMC and Guthrie services and operations.”

Yartym says she is more than ready for her new responsibilities. 

“This is an extremely exciting time in healthcare with many innovative 

technologies and an ever-changing environment,” she says. “My years 

at Guthrie Corning Hospital have been instrumental in preparing 

me for this new chapter. I am humbled and honored to accept this 

position and I look forward to my new role.”

Guthrie Cortland Medical Center is an integrated health care 

system composed of a 144-bed acute care facility and an attached 

80-bed residential care facility. GCMC offers patients a full spectrum 

of health services incorporating primary care, complex specialty 

care, behavioral health services, surgical services, inpatient care, 

durable medical equipment services, home health care, long-term 

care, palliative care and hospice care. 

Guthrie Cortland Medical Center’s mission is to provide high quality 

health care with skill and compassion, meeting the lifelong health care 

needs of all citizens of Cortland and the surrounding communities. 

Its vision is to ensure local access to high value, integrated and 

patient-centered health care services through accountability, quality, 

professional communications, service excellence, fiscal responsibility 

and market leadership.

Jennifer Yartym


